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<<CONCILI-ACCIÓ>>
Work-life balance reconcili-Action
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Collaboration between the public and private sectors, as well as
inter-administrative cooperation, is essential.

www.santboi.cat

02. Introduction to the CONCILIACCIÓ project

THE FUNCTION OF LOCAL GOVERNANCE AND TIME POLICIES 
Cities must evolve to meet the needs of residents, businesses, organizations, and other stakeholders that inhabit them. This
demands addressing the fundamental components that enable the city to operate effectively:

The city's design and its services should be accessible, functional, and inclusive.
Economic policy and training initiatives that ensure employment and development opportunities for all.
Time policies must be redefined to address the significant social changes that have appeared over the past 50 years.

MISSION OF THE
MUNICIPALITIES

Be catalysts for change, ensuring that transformations
are inclusive, equitable, and leave no one behind.
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Companies must adapt to new social realities by implementing work-life
balance and co-responsibility measures.
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CONTEXT: THE STRUCTURE OF TIME → A PARADIGM SHIFT

The organization of time is a fundamental aspect around which individuals revolve.

When discussing time in the COMPANY - WORK context, organization is essential for both parties.

Individuals structured their lives around their
professional commitments. 

There was an "available subject" (almost
invariably a woman) who assumed family

caregiving and responsibilities.

Individuals no longer live to work; rather, we work to live. 
New generations prioritize experiences, leisure, and
personal development over professional success.

Women have a more significant presence in the labor
market, and this "available subject" has become

obsolete.

BEFORE NOWADAYS
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Work-life balance is an essential strategy for organizations seeking to enhance their competitiveness,
sustainability, and appeal to talent.

What advantages does implementing work-life balance initiatives offer to the organization?

🔸 Enhance the well-being and health of teams within organizations.
🔸 Attract and retain talent, particularly from emerging generations. 
🔸 Enhance the productivity and competitiveness of organizations.
🔸 Enhance team satisfaction along with a decrease in turnover and absenteeism.
🔸 Advocate for equality and mitigate social disparities.
🔸 Minimize the environmental impact.
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HOW DO WE ACHIEVE WORK-LIFE BALANCE RECONCILIATION?
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They seek greater flexibility and enhanced well-being.
They will progressively prioritize the ability to balance
work and personal life over compensation.
When they are able to organize themselves more
effectively, their motivation and engagement rise. 

Employees Corporations

Increased satisfaction, heightened commitment,
reduced turnover.

Enhanced productivity, increased sustainability,
improved reputation.

They enhance their competitiveness and reputation.
They minimize travel and emissions, thereby
enhancing sustainability.
They embrace more contemporary, digital, and
efficient methods of operation.

RECONCILIATION represents a mutual advantage.

HOW DO WE ACHIEVE WORK-LIFE BALANCE RECONCILIATION?



SOCIAL INFLUENCE

Environmental Consequences

ECONOMIC impact

Enhanced experience and
well-being for
professionals

Reduction in the
consumption of energy,
resources, and mobility

Enhanced engagement
Increased productivity
Decrease in real estate

expenses

IMPACT OF FLEXIBILITY
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HOW DO WE ACHIEVE WORK-LIFE BALANCE RECONCILIATION?
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WORKING SHOULD NOT BEGIN WITH A
TRAFFIC JAM
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WHAT DID WE IDENTIFY IN THE DIAGNOSIS?

The need for tailored strategies to retain talent and address absenteeism .

Insufficient visibility and acknowledgment of companies that are dedicated to promoting and facilitating
work-life balance. 

Cultural transformation is essential: reframe the perception of work-life balance from a cost to a strategic
investment.

Lack of resources and expertise: many SMEs are uncertain about how to begin → ConcilAcció 360 provides
complimentary self-assessment.

Personalized guidance: targeted assistance is essential for recognizing and implementing optimal work-life
balance strategies.
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KEY QUESTIONS REGARDING THE CONCILIACCIÓ NETWORK

The ConcilAcció Network serves as a public-private
platform facilitating collaboration between businesses
and governmental entities to advance work-life and
family balance. 

It is a network designed to assist companies
implementing work-life balance initiatives.

It is accessible to all companies, particularly targeting
those situated in Economic Activity Areas (PAE, in Catalan)
and strategic sectors of Baix Llobregat, including logistics,
automotive, and industry. 
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What is the
CONCILIACCIÓ

NETWORK
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Obtain tailored guidance to enhance work-life balance
within your organization.

Engage in networking activities to establish connections with
other businesses and social agents.

Obtain recognition through seals and awards to encourage
effective work-life balance practices.

Use the ConcilAcció 360 tool to evaluate your organization's
status, identify areas for enhancement, and benchmark
against comparable companies.

Learn from industry leaders who are already adopting best
practices and assist them in becoming mentors for others.
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What the Network
provides for a

company

Sant Boi de Llobregat City Council

KEY QUESTIONS REGARDING THE CONCILIACCIÓ NETWORK



What is
ConciliAcció? 

360?
A self-

assessment and
comparative tool

A straightforward self-assessment comprising
20 questions categorized into 6 dimensions,
tailored for organizations of any size or industry.
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ConciliAcció 360 is an innovative
resource in Sant Boi and Baix
Llobregat.

1.Based on expertise and comparable
questionnaires (IESE, ESADE, TUI)

2.Complimentary (membership in the
ConcilAcció network is required)

3.Concentrated solely on work-life balance
4.Adapted to the characteristics and realities

of the responding enterprises (micro-
enterprises, industrial activities,
environments with significant presence,
etc.)

5.Tailored to the business landscape of Baix
Llobregat

10/12/25 ConcilAcció Project  - Presentation ‹#›



How does it
function?

This is the
appearance of
the diagnosis.

A survey, either in paper or online, consisting of 20 questions.

10/12/25 ConcilAcció Project  - Presentation ‹#›
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What benefits
does the
company
receive?

A customized
report

A customized report (2 pages) that identifies opportunities for
enhancement in the company's reconciliation processes and
benchmarks them against comparable firms.
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What benefits
does the
network
receive?

Collective
worth

The City Council and the
network can also access
the consolidated results
and gain insights from
one another. 
This approach allows for
the identification of
trends and areas
requiring additional
support.

‹#›
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It is time to transition from the
opportunity for work-life balance to

action:
            Let's begin. CONCILI-ACCIÓ


