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1. Introduction to the Time Academy 2025

The Time Academy is an open event providing a framework for learning and exchanging insights
on time policies, exploring the temporal dimensions of contemporary life and well-being at local
and regional levels.

This Time Policies Toolkit is a practical guide designed specifically for local and regional
government policymakers and practitioners. Drawing on the collective expertise and best
practices shared during the Time Academy, it supports institutions in recognising, evaluating,
and implementing time policies that put the organisation of time at the heart of public service
and urban development.

This guide is also intended to help municipalities and regions transition from isolated initiatives
to comprehensive, cross-sectoral strategies, a key challenge repeatedly identified by
practitioners and policymakers.

Putting time at the centre of policymaking, time policies constitute a fundamental paradigm shift
in how municipalities organise public services, urban development, and community wellbeing. As
a multidisciplinary domain encompassing work-life balance, sustainable mobility, nighttime
economies, and comprehensive care systems, temporal governance requires innovative
methodologies that transcend traditional administrative boundaries and departments within
local and regional government structures.

Building upon successful experiences from municipalities and regions, the Time Academy has
provided urban officers, decision-makers, and practitioners with a practical training programme
designed to implement time-conscious governance within their respective levels of competence.

The Time Academy has been designed as a capacity-building programme, guaranteeing
participants not only comprehend temporal governance concepts but also acquire practical
implementation skills. So, although conceived independently, each session has built upon the
previous one, offering concrete resources to help teams navigate each phase of policy
development, from mapping existing resources to launching and evaluating new initiatives.


https://timeuse.barcelona/time-academy/
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The sessions took place online on Monday 30th of June; Tuesday 1st, Wednesday 2nd, and
Thursday 3rd of July 2025, from 10:00 to 11:30 CEST

The Time Academy 2025 has been promoted by the Local and Regional Governments Time
Network, as a part of the Time4All 2.0 project, co-funded by the European Union.

Brief explanation of the sessions:

The 1st session, on 30th June, with the title “How to identify existing time policies in my local
government” provided participants with a comprehensive methodology to identify latent time
policies in their institutions across seven key domains, including equality frameworks,
commercial regulations, nighttime service provision, and mobility systems, as well as two case
studies. Applying such methodology to develop metropolitan time policies was presented by the
Metropolitan Area of Barcelona.

The 2nd session, on 1st July, “Evaluating time policies through evidence-based frameworks”,
addressed how municipalities could develop rigorous, time-sensitive evidence systems that
blend quantitative metrics (e.g., time-use surveys) with qualitative well-being indicators, through
two case studies from Barcelona City Council and the Municipality of Bolzano.

The 3rd session, on 2nd July, “Designing cross-government time policies” explored
mechanisms to maintain political commitment to time governance reforms while overcoming
institutional divides by portraying the experiences of the Network of Professionals in Work
Equity, by the Catalan Government, and the implementation of a Local Time Organisation Plan
by the Barcelona Provincial Government.

The 4th and final session, “Time policies for climate action”, on 3rd July, showed how time
policies can be used to implement public policies for climate action and mobility management
with the presentation of two best practices by the City and Metropolis of Rennes and Milan City
Hall.


https://timeuse.barcelona/local-and-regional-governments-time-network/
https://timeuse.barcelona/local-and-regional-governments-time-network/
https://timeuse.barcelona/time-networks/time4all-2-0/
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2. Session 1 — How to identify existing time policies in my local
government

a. Goals:

- Explore how time profoundly shapes the organisation of cities and regions.

- Reveal, assess, and understand existing (often unrecognised) time policies in local
governance, spanning seven core domains such as equality frameworks, commercial
regulations, nighttime services, and mobility systems.

- Provide participants with a clear methodology to map their temporal governance
landscape and lay the groundwork for developing a purposeful time policy.

b. Speakers:

e Elisabet Tejero, Director of Social Policies and Equality Services of the Barcelona

Metropolitan Area
e Pedro Martin, Officer for Equality and Time Policies of the Barcelona Metropolitan Area
e Marta Junqué Suria, Director of Time Use Initiative

c. Introduction to concepts and methodology:

The Time Use Initiative is the main organisation advocating for time policies on government
agendas. TUI's director, Marta Junqué, made an introduction to time policies and an explanation
of the methodology.

Time is a collective concept and, as such, it requires a collective solution. The solution is time
polices, which consider time as a valuable social resource and a key factor when designing
(public) policies.

Why is it urgent to discuss time? We have a global problem with time poverty, or the lack of
sufficient discretionary time for ourselves after paid and unpaid work and basic biological needs:

. ’ Commuting is experienced
In Europe, 20%-30% of Structural sleep deprivation Lack of sleeping hours Stagnant birthrates since Early school schedules e B "waste of time".
citizens experience time leads to estimated losses in increase by 55% depression 2011 due to a lack of work- cause low productivity in In Europe, 10% of daily time
poverty, while in Latin e tional ODP of 1% ta 3% " and behavioural life balance: 1,63 births per students, especially during I8 dotiontad o commuting.
America it reaches up to dlsorde;:hizp:::;l‘é among woman in the EU In 2021. adolescence. In Latin America, it is 17%
50%
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The solution?
> Right to time: individual and collective right to self-determine how we use our time
> Time polices, which consider time as a valuable social resource and a key factor when

designing (public) policies


https://timeuse.barcelona/
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BENEFITS OF TIME POLICIES

A more balanced time organisation

©O0C

Health and
wellbeing

aied

Equality Efficiency Sustainability

What can | do if this is important to me and my city?

> Join the Local and Regional Governments Time Network, the unique worldwide

association of more than 40 cities and regions to promote and implement time policies. It
has created a map including more than 60 time policy officials worldwide:

[ Nighttime offices [l Time offices

@ ..
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i
@
®
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e Use the most innovative methodology for assessing time policies in organisations: The
Self-Assessment tool for public institutions implementing a balanced time organisation.

BLOCK 1— Paid and Unpaid Working Time

Gender Equality, Equity and Co-responsibility

Business Time Organisation, Tra

> A diagnostic tool designed to evaluate and
enhance time management practices within a local
government.

> Aims to identify strengths and areas of
improvement in the way time is managed within public
policy, covering various domains such as gender equality,
mobility, business time organisation, education, nighttime
policies, democracy and citizen services, leisure and
culture and internal municipal policies.

> |t enables local governments to better understand
their temporal governance landscape and unlock
pathways for further strategic time policy development.


https://timeuse.barcelona/about-the-network/
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How to use it?

It has four blocks:

e Three of them assess policies aimed at citizens.
e Afourth block, focusing on implementing policies internally within the institution.

1. Assessment: Each section includes specific initiatives that, when implemented, address a
given area. Institutions are asked to indicate the status of each initiative with a yes/no answer if
they have such a policy. Then, they are also asked to assess their level of interest in a given
policy, with a high/medium/low answer.

2. Analysis: After completing the questionnaire, an analysis of the results will help identify
strengths, gaps, and opportunities for improvement in time policies.

3. Action Plan: Conceiving an action plan will show how to implement innovative public policies
in different areas, and will give guidance on how time policies can be further developed and
enhanced.

d. Application through real-world case studies: Through a specific case study from the
Barcelona Metropolitan Area, attendees could learn how to systematically assess their
institution’s current time-related measures and put the methodology into practice.

Case Study: Diagnosis of Time Policies in the Barcelona Metropolitan Area

Who:

The Barcelona Metropolitan Area (AMB) governs 36 municipalities, covering 636 km? with over
3.2 million residents; about half of Catalonia’s GDP is generated here. The AMB coordinates urban
planning, mobility, housing, environment, economic development, and social cohesion, and is a
founding member of the Local and Regional Governments Time Network. Notably, it leads the
Metropolitan Pact for the Right to Time, signed by 17 municipalities representing 82% of the
area’s population.

Metropolitan Pact for the Right to Time

The Metropolitan Pact for the Right to Time is
the institutional agreement between the AMB
and the Metropolitan Municipalities that
implements the commitments of the Barcelona
Declaration on Time Policies.

Its goal is to promote a healthier, more equal, and more . 4
sustainable metropolis and municipalities through better 4
organisation of people’s time.

It establishes a collaborative framework with metropolitan
municipalities to promote actions in key areas such as

mobility, care, work, public space, and citizen 17 adhering municipalities representing
participation. 82% of the metropolitan population

Itis a tool to transform the territory into a chronosensitive,
equitable metropolis with a feminist perspective, focused
on the everyday well-being of its citizens.
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What:

The AMB launched a diagnostic self-assessment to measure the implementation of time policies
across its municipalities. The tool consists of 50 questions on specific actions and is monitored
biennially (2022, 2024), with 29 out of 36 municipalities participating (covering 80% of the territory
and 96% of the population), providing individual and collective data on the actual implementation
and drawing conclusions and recommendations.

> AMB

Diagnosis of the implementation of time

policies in Metropolitan Municipalities:

Self-assessment questionnaire on time policies in AMB municipalities
It is based on answering 50 questions about specific actions.
The study includes two types of policies:

1) Aimed at citizens: 2) At the internal level (within the City
Care Council):

Gender equity and co-responsibility  time policies implemented that are
Productive sector

Education

Leisure, culture, and associations
Mobility and public space

Citizen participation
Awareness-raising activities
Night-time policies

aimed at people working within the City
Council.

Key Findings:

e Highest future interest: policies for the productive sector and awareness-raising on the
right to time
e Time policies for citizens: 20% of municipalities show high implementation, 70%
intermediate, 10% low (mostly smaller municipalities)
e Average implementation: 30% of the possible time policies are in place
e Adherence to the Metropolitan Time Pact correlates with higher implementation levels
e Time policies are becoming more mainstreamed, often placed under mayoral or
socio-economic departments, but the Equality Office remains the main driver
e Implementation varies by area:
o High: education, mobility, public space, citizen attention
o Intermediate: gender equality, leisure
o Low/incipient: awareness-raising, nighttime policies, productive sector

Lessons Learned:

e Diagnosis is essential for effective policy implementation
e Custom progress reports help municipalities track and advance their work, and are highly
valued by them.

e. Results of the workshop

During the session, participants, primarily from local and regional public institutions worldwide,
applied the proposed methodology to their known cases in order to test the assessment tool on
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time policies. These were the results, in a list of the top 10 most implemented and the top 10
most interesting polices:

Implemented Policies Interested Policies

1
2.

10.

Caregiving services 1. Appointment of a Time Chief Officer

Awareness campaigns o promote an equitable share

of time use and care between women and men 2. Public Co-Working Spaces

Public network promoting practices on time use 3. Data compilation on good time use practices

Protocols for equitable distribution of time use in 4. Public network promoting practices on time use

public procurement

Planned commutes 5.  Public awareness campaigns to improve schedules

Public provisions to adapting working schedules to 6.  Public provisions to adapting working schedules to extreme
extreme climate events climate events

Proximity-based support services to caregivers 7.  Awareness campaigns to promote an equitable share of

Public awareness campaign to improve schedules time use and care betwean wamen and men

Use of apps and digital services to provide mobility 8.  Caregiving services
info and services
9.  Consumption vouchers
A majority of public procedures are digitised to
facilitate citizen access 10. Equitable distribution of time use in public procurement

Block 1: Paid and Unpaid Working Time

Spanish/Catalan local and regional entities demonstrate consistently high
implementation of caregiving, communication campaigns, proximity-based
support, and innovative services, with what can be considered a certain level of policy
awareness and development among institutional actors.

Italian cities display medium-to-high uptake for traditional caregiving and
communication initiatives but show variability regarding proximity-based and
innovative policies, as well as in stakeholder participation and systematic data collection.
French data reveals an urban-regional divide, with urban centres such as Strasbourg
actively developing core policies, while regional administrations demonstrate less
engagement and greater uncertainty, particularly concerning innovative and
participatory measures.

In the cases of those participants introducing newer approaches to time policies, such
as municipalities in Turkey and Poland, uncertainty or limited action regarding most
policies indicates their first steps in this domain and prospective areas of
development.

Local authorities in Portugal, Bulgaria, and Greece tend to prioritise traditional
caregiving and communication measures, presenting medium overall engagement
but with identifiable gaps in the adoption of more innovative time policies.

Block 2: Time for Social Sustainability

Italian municipalities show a higher degree of implementation in proximity-based
services, digital administration, and public transport digital tools, while
demonstrating varied implementation for participatory governance and caregiving
measures.

Major cities in France and Spain/Catalonia, along with German respondents, present
diverse outcomes—some larger cities are advancing in proximity-based services, but
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exhibit a complementary higher interest in artificial intelligence (Al) and data-driven
analytics.

There is a clearly expressed demand across local governments for participatory,
data-driven, and equitable time-use policies, with strong interest in citizen engagement,
flexible work scheduling, and digital innovation—even where ongoing policy
implementation remains modest.

Policy areas related to digitalisation and public transport receive comparatively higher
priority; moreover, the emergence of Al in policymaking, participatory governance,
and inclusive time policies offers notable opportunities for development.

Block 3: Time for Formal and Informal Leisure

Institutions widely recognise the social value of time policies, particularly those
supporting caregivers, optimising daily schedules, and improving quality of life
(notably at night). However, practical implementation is currently in the development
phase.

Strong institutional interest in leisure-related time policies suggests readiness to
advance, provided there is greater resource allocation, improved inter-agency
coordination, and heightened policy awareness.

Across participants’ answers, policy development will need to shorten implementation
gaps through prospective innovative policies in nighttime governance, the needs of
shift-working individuals, and the advanced scheduling of community activities
(according to Chronobiology).

School-related scheduling practices are the most established, yet not universal;
policies promoting nighttime leisure and general leisure quality remain the least
developed, despite being widely recognised as essential for social equity and well-being.

f. Resources

Recording of session 1
Presentations used:
o Introductory slideshow presented during session 1

o Barcelona Metropolitan Area’s slideshow presented during session 1
Tools used during the session:
o Self-Assessment__tool for public_institutions implementing _a balanced time

organisation

o Metropolitan Agreement for the Right to Time- AMB
Other links:

o Local and Regional Governments Time Network

o Time4All 2.0 project

o Decalogue for a balanced and rational organisation of working time in
metropolitan companies- AMB (in Catalan)

o AMB Time Policies website (in Catalan)



https://youtu.be/RmGzZ65G0jM?feature=shared
https://timeuse.barcelona/wp-content/uploads/2025/07/Session1_IdentifyTimePolicies.pdf
https://timeuse.barcelona/wp-content/uploads/2025/07/Session1_BarcelonaMetropolitanArea.pdf
https://timeuse.barcelona/self-assessment-questionnaire-for-municipalities-on-time-policies/
https://timeuse.barcelona/self-assessment-questionnaire-for-municipalities-on-time-policies/
https://docs.amb.cat/alfresco/api/-default-/public/alfresco/versions/1/nodes/ce3cdb67-a18b-4d96-89f7-6815af61b2d9/content/Pacte%20Metropolita%20Dret%20al%20Temps_EN.pdf?attachment=false&mimeType=application/pdf&sizeInBytes=90606
https://timeuse.barcelona/local-and-regional-governments-time-network/
https://timeuse.barcelona/time-networks/time4all-2-0/
https://decalegdeltemps.amb.cat/
https://decalegdeltemps.amb.cat/
https://www.amb.cat/s/web/desenvolupament-socioeconomic/politiques-socials/politiques-del-temps.html
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3. Session 2—Evaluating Time Policies Through Evidence-Based
Frameworks

a. Goals:

e Enable local governments to rigorously evaluate time policies using robust,
evidence-based frameworks that integrate both quantitative data and qualitative
insights.

e Demonstrate the use of quantitative tools, such as time-use surveys, to generate
measurable data on policy impact.

e Highlight the importance of qualitative well-being indicators to capture broader social
and individual outcomes.

e Share global best practices and methodologies, equipping participants with practical
approaches for comprehensive time policy assessment, featuring case studies from
Barcelona City Council and the Municipality of Bolzano.

b. Speakers:

e Noemi Alfi, Officer of the Statistics and Time Office of the Municipality of Bolzano
e Blai Marti Plademunt, Officer for Gender Mainstreaming of the Barcelona City Council
e Marta Junqué Suria, Director of Time Use Initiative

c. Introduction to concepts and methodology:
The transformative role of time policies in achieving the SDGs

Time policies are powerful, cross-cutting instruments that can drive profound changes across
society, directly advancing the achievement of the Sustainable Development Goals (SDGs). As
introduced by Marta Junqué, Director of the Time Use Initiative (TUI), these policies do not act in
isolation; rather, their transversal and holistic nature enables them to address multiple societal
challenges simultaneously while promoting the common good.

According to a report by the Time Use Initiative, at least eight SDGs are closely linked to time
policies, demonstrating how these strategies serve as levers for progress across the 2030
Agenda. Specifically, SDG 1 (No Poverty), SDG 3 (Good Health and Well-being), SDG 4 (Quality
Education), SDG 5 (Gender Equality), SDG 8 (Decent Work and Economic Growth), SDG 11
(Sustainable Cities and Communities), SDG 12 (Responsible Consumption and Production), and
SDG 13 (Climate Action).

Why does evaluation matter?

It is important not only to conceive innovative time policies but also to evaluate their impact
through evidence-based analysis. Time is a public resource: governments redistribute time, not
just money, so evaluation prevents inequitable time impacts, as well as provides rigorous
time-sensitive evidence systems that blend quantitative metrics (e.g., time-use surveys) with
qualitative well-being indicators so that current policies can be re-adjusted or improved.

10
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d. Application through real-world case studies:

The session approached how time policies can be evaluated with different methodologies, using
examples from two of our long-standing cities developing time policies, Barcelona and Bolzano:

1: Barcelona: A pr | for a Time im men I

Who:

The Barcelona City Council is the primary governing body of the city of Barcelona (Catalonia,
Spain), overseeing the administration of one of Europe’s densest and most dynamic urban
areas: a city of approximately 1.73 million people across 101 km? making Barcelona the
second-largest city in Spain and a major economic centre in the Mediterranean.

Barcelona was the first city in Spain to promote time policies, and since 2023 have an
institutional anchorage from the gender mainstreaming area; it was also one of the founders
of the Local and Regional Governments Time Network, holding the title of World Capital of
Time Policies in 2022. Barcelona is also one of the first endorsers of the Barcelona Declaration
for Time Policies, one of the institutions signing the Interinstitutional Agreement for time
policies in Catalonia and co-organiser of the Time Use Week.

What:
Time impact assessment tool: a tool to assess the time use implications of public policies. It
estimates how time is redistributed across gender and social groups.

How the Tool Works

Step 1: Diagnose time use in the intervention area
. Step 2: Estimate how time will shift after implementation
If negative impact: Reformulate policy or add corrective measures

From time

poverty

to time If positive impact: Establish indicators for
for life follow-up

Theotetical approaches
and practical guidelines

+Outcome: Gradual integration of time logic in policymaking

]

@
Ajuntament de
@ Barcelona

Time evaluation in practice — school mobility: a pilot study was conducted using this tool
in 2023, collecting data by age, gender, and transport mode of children.

Key findings: the more autonomy children had to go to school, the healthier the time spent
by caregivers and kids was.

Time evaluation in practice — gender and time inequities in transport tariffs study.

11
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Gender & Time Inequities in
Transport Tariffs

2h23m 1 !

Daily unpaid Care mobility Current tariffs

work gap Shart, frequent, Penalize nen-linear

Women's additional fragmented and mobility patterns
unpaid work time unpredictable trips

Key findings:

e Women spend more time and money than men on mobility because the system is
designed around work-related trips (commuting), and women tend to have
care-centric mobility patterns.

e Women do more unpaid care work, which is not predictable, and tariffs are not
addressing this fact.

e Thereis alack of gender-disaggregated data and a missing care-related trip analysis

Lessons learned:
e FEvaluation can prevent inequitable time impacts
e Transport pricing is not neutral; it's a political decision, and it is time-related
e Mobility must be equitable, accessible, time-aware and gender-responsive
e Time poverty is shaped by paid and unpaid work
e The gap can be bridged with actions such as:
o Flat-rate passes for fragmented mobility
o Time-zone tariff systems
o Care mobility data collection

Case study 2: Tools to evaluate time use projects in Bolzano

Who:

Bolzano is the capital of South Tirol (Italy) with 106.564 inhabitants, 52,34 km2, the seat of the
provincial government, and the main centre of services for the province. It is the daily
workplace for 67,000 workers, 40,000 of them living in the city.

The Bolzano Municipality is a pioneer in implementing time policies, from the “10-minute
city” to the Statistics and Time office, promoting various initiatives to increase citizens’

12
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awareness of the value of time. It is a member of the Local and Regional Governments Tim
Network, and was the World Capital of Time during 2023-24.

What:

Evaluation of time policies through an evidence-based framework

The Municipality of Bolzano, through its Statistics and Time office, is promoting different
projects, mainly related to school hours, to promote work-life balance, with more rational
working hours as well as opening hours and with urban renovation over time, including
different actions and involving different actors.

What happens
after... 6
months?

Small adjustments are made over time to improve the project.

It's always a work in progress.

1 3
PROPOSA ‘ WORKING 7
L GROUPS IMPROVEMENTS

Projects are a work in progress: after 6 months, they are re-evaluated using different
methodologies and tools, both quantitative and qualitative:

Methodology

* maps and geo-referenced data I
« secondary data (e.g. data collected by others)

+ data collected ad hoc for the intended purpose

through surveys, interviews, meetings, etc.
« comparisons (how was before? how is it now?)

« use of index
- continuous monitoring over time
» customer satisfaction surveys

= main technical tools: online surveys, excel

spreadsheets, graphs, maps, reports of data

Time evaluation in practice: online surveys
Evaluating Smart Working policy: To assess the need to continue smart working (working from
home) for the Bolzano Municipality workers, the Statistics and Time Office proposed an online

13
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survey. Based on the data collected, arrangements were made within the administration to
regulate smart working.

=]
S G e Smartworier

0 ur on li nhe su rveys P —————

Bolzano

Praparing a good survey takes time.

be short and effective.

e e reher jons and answers must be tested before
RITMO DI LAVORO
dissemination

—
== G i orano Sratworer
-

Soddisfazione con lo smart working - Comune di
Bolzano

SODDISFAZIONE CON LO SMART WORKING

Time evaluation in practice: maps and geo-reference data

Evaluating Pedibus routes for children: safe pedestrian routes for children to go to school are
continuously re-evaluated and redesigned, especially when new children join the routes, and
then remapped by a Geographical Information System.

Maps and geo-referenced
data

Maps are snother uzefs 1001 1o

Key findings:

e Time policies are not ‘once-only’ policies; they are projects in continuous development.

e Time-sensitive evidence systems that blend quantitative metrics (e.g., time-use
surveys) with qualitative well-being indicators are proven to be more effective.

e Time policies need a continuous re-evaluation to be aligned with the changing needs
of the population (smart working example).

e We need quantitative indicators (Pedibus users increasing, for example) that indicate
if the project is still relevant, or whether certain aspects need to be rethought.

e Evaluation is needed to guarantee a high level of quality year after year. (Customer
satisfaction surveys after children and youth summer camps, for example.)

. Resources:
. . f Session 2
e Presentations used:

o Barcelona's slideshow presented during Session 2
o Bolzano's sli how presen rin ion 2
e Tools used during the session:

14
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o Uses of time department website — Barcelona City Council
o From time poverty to time for life — Barcelona City Council
e Other links:
o Barcelona Declaration on Time Policies
o Bolzano Municipality website
o Bolzan kes over Barcelon the new Wor] ital of Time Polici

15
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http://www.comune.bolzano.it/
https://timeuse.barcelona/bolzano-new-capital-time-policies/
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4. Session 3 — Designing Cross-Government Time Policies

a. Goals:

>

->

Foster interdepartmental coordination; equip institutions to break down silos and
integrate time policies across departments.

Sustain political commitment: explore strategies to maintain long-term political will
around temporal governance reforms.

Support cross-cutting action by promoting time policies as a transversal priority
embedded in all areas of local governance.

Provide practical tools to introduce prioritisation mechanisms to identify key
decision-makers and focus policy efforts.

Showcase replicable models of tools such as the Time Chief Officer role, Local Time
Plans, and municipal time networks to institutionalise and scale time policy
implementation.

b. Speakers:

Saray Espejo Benito, Director General for Care, Time Organisation and Work Equity of
the Catalan Government

Gemma Parera, Officer of Social Sustainability, Life Cycle and Community Area of the
Barcelona Provincial Council

Alba Elvira, Officer of Social Sustainability, Life Cycle and Community Area of the
Barcelona Provincial Council

Marta Junqué, Director of Time Use Initiative

c. Introduction to concepts and methodology:

Why should time policies be conceived as a transversal and core issue within institutions?
Time policies represent one of the most innovative and forward-looking areas in public policy

today

(UNDP, 2025). To ensure that 21st-century public services are effective, sustainable, and

responsive to citizens' needs, time must be placed at the centre of policy and decision-making.
However, for time policies to be truly transformative, they must be grounded in key principles:

Prioritising time equity, ensuring all individuals have fair access to and control over
their time.

Promoting systemic coordination, recognising that effective time management
requires collaboration across sectors and departments.

Leveraging data for adaptive governance, using evidence to shape, evaluate, and
improve policy interventions.

Fostering participatory decision-making, enabling communities to co-design
time-related solutions.

Conceiving time as a common good, whose distribution affects well-being and life
quality.

By nature, time policies are inherently transversal. Yet many public institutions, particularly at
the municipal level, remain organised in vertical silos. This fragmentation makes it difficult to
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effectively address multidimensional challenges such as time poverty or to reimagine a more
socially just organisation of time.

One clear example of the need for transversal coordination is in the area of care policies and
gender equality. Here, time policies offer powerful tools to redistribute unpaid care
responsibilities, reduce inequalities, and foster a more balanced and inclusive use of time across
genders.

To unlock their full potential, time policies must be at the heart of institutional thinking, cutting
across departments, adapting to diverse realities, and advancing equity at every level.

d. Application through real case scenarios
In this session, essential tools for integrating time policies as transversal policies across local and
regional institutions were presented:

- Creating Time Chief Officers

- Designing effective Local Time Plans

- Building networks of time professionals within a territorial dimension

Case study 1: Time Chief Officer
Who:
Local and regional governments worldwide
What:
The Time Chief Officer (TCO) is a dedicated role responsible for the transversal coordination,
development, and evaluation of municipal time policies. This role is essential for breaking
institutional silos and ensuring that time is governed as a public resource, with a focus
on equity, well-being, and sustainability.

EdiE... o W= @

Core Functions and Expectations

| "

The Time Chief Officer must balance requlatery and gwareness-raising functions:

Tronsversal impulse
ﬂ Promote time policles across all municipal creas

Policy cycle management
o | Devlop, implement, and evaluate time palicies, individually or

throughout aninfegrated plan.

Interdepartmental coordination
e Work with all relevant municipel areas to ensure consistency and

integration

Data collection and analysis
Coordinate fime-use surveys cnd collaborate with stotisticol offices ©
Stakeholder mediation

{~y  Focilitote consensus among municipal oolers, businesses, ond civi

socaty
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The ideal candidate will combine theoretical knowledge with practical experience in navigating

complex municipal structures and facilitating cross-departmental collaboration.

TIME

i % Localand Reglonal Co-funded by (l1X|‘|1e
INITIATIVE %, Governments Time Network. the European Union <

Time Chief Offices in the world

time offices [ Time offce:

Europe

Nighttime offices [Jll Time offices 23 N\ghhﬂme Offices
21 Time Offices/rs
- Total: 44
hea
o
(Y
World
38 Nighttime Offices . !
27 Time Offices/rs o~ %!
Total: 85
Key findings:

e Role definition matters: appointing specific roles, such as a Time Chief Officer,
strengthens coordination and elevates time policies on the institutional agenda.

e The Time Chief Officer is a strategic, transversal role essential for modern
municipalities seeking to address time poverty, promote equity, and enhance urban
well-being.

e By embedding this function within the municipal structure and balancing regulatory
and awareness-raising tasks, cities can lead the way in innovative, inclusive, and
sustainable time governance.

2: Buildin lici roun vernment: th f the Network of
Workplace Equity Professionals in Catalonia

Who:

The Department of Equality and Feminism of the Catalan Government aims to promote
the Catalan Government's equality policies, work for effective equality in the workplace,
guarantee rights and non-discrimination and design public policies to eradicate sexist violence.
One of its areas of action is Care, Time Organisation and Workplace Equity, where among its
objectives are: reorganising life and work times with public policies, make visible the different
uses of time to redistribute them equitably and work for the effective equality of women and
men in community, labour and social participation, and promote work-life balance measures
and influence the timetable reform.
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The Catalan Government is a member of the Local and Regional Governments Time Network,
one of the first endorsers of the Barcelona Declaration for Time Policies, one of the institutions
signing the Interinstitutional Agreement for time policies in Catalonia, and co-organiser of the
Time Use Week.

What:
The Network of Workplace Equity Professionals (XPET) was established to deploy professionals

specialised in equality and time use within the local authorities of Catalonia, with currently
counts with 51 officers in local governments throughout Catalonia. Time use is one of the core
areas of action of the Network; the professionals drive initiatives that promote the right to
time, co-responsibility, time reorganisation and time justice, both within the administrations
and in the region as a whole.

USES OF TIME: STRATEGIC AXIS OF THE NETWORK

Network of Workplace Equity Professionals play a key role in:
* Promoting the reorganisation of the uses of time in the Administration and the region.
* Promoting co-responsibility measures in caregiving.
+ Defending the right to time as a principle of public policy.
In particular, they work on:
* Equality plans, including time use reorganization measures
* Local time agreements (Pactes del temps)
* Training and awareness-raising activities
+ Actions with companies and public services
* Collaboration with local agents in the fields of care and labour

Their work connects gender equality, time justice and institutional transformation.

Departament d'Igualtat i Feminisme

The following are three notable experiences led by local authorities that are part of the
Network, as concrete examples of how these policies can be applied by municipalities:

e Baix Ebre County Council Time Agreement with gender and mainstream perspective
(2025-2026): The Agreement includes 43 specific measures, structured by sector
(education, companies, care services, vulnerable groups, etc.) and has a rigorous
monitoring system, with indicators and assigned managers.

e La Selva County Council local time agreement, which combines actions in the field
of work and care. It is a regional experience that combines methodology, awareness,
and community structuring in defence of the right to time.

e Sant Boi de Llobregat City Council monthly updated website: a specific space on
the municipal website dedicated to the use of time to disseminate and raise
awareness among citizens from a feminist perspective.

Key findings:
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e Networks drive progress: building communities of practice (e.g., networks of equity
and time professionals) accelerates learning and supports interdepartmental
collaboration and policy diffusion across municipalities.

e Best practices can be shared throughout time and equity professional networks, and
at the same time, adapt them to the diverse realities, needs and resources.

Case Study 3: Local Time Management Plans

Who:

The Barcelona Provincial Council is a local government institution that promotes the
progress and well-being of the citizens of its territorial area: the province of Barcelona, with
311 connected municipalities. This represents 24% of the total area of Catalonia and 74% of
the total Catalan population (5.7 million people). It operates directly, providing services and,
above all, in cooperation with local councils. The Barcelona Provincial Council is a member of
the Local and Regional Governments Network, one of the first endorsers of the Barcelona
Declaration for Time Policies, one of the institutions signing the Interinstitutional Agreement
for time policies in Catalonia, and co-organiser of the Time Use Week.

What:

Local Time Management Plans

In the frame of the Barcelona Provincial Council's Mandate Action Plan, one of the key policies
related to care and time policies is the Local Time Management Plan.

e A local policy that allows for the inclusion of a time use perspective in all municipal
actions and implements a commitment to work with financial and human resources.

e The instrument for achieving a more balanced time use and guaranteeing citizens'
right to time at a local scale.

Key actors involved:
e Municipal government: approves the Plan and ensures political support
e Time Policy Leadership Group: provide strategic guidance and political support
e Time Chief Officer: leads the development of the Plan and coordinates between
teams
e Sectorial Working Groups: city staff, experts, or even citizens, provide specific insight
on the areas addressed and define concrete actions

Thematic areas of the Plan:
e Paid work
Domestic and care work
Commuting
Education
Rest and nighttime services
Leisure and public facilities
Administrative procedures and participation
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Guia para la implementacién de un Plan Local de Organizacion del Tiempo

Methodology

Phase 1:
Starting the
Process

Phase 5:
Monitoring and
evaluation

Phase 2: Time
Diagnosis

Phase 3:
Defining
Priorities

Phase 4:
Action Plan

Diputacié
Barcelona

Pilot projects are already ongoing in two municipalities: Sant Adria del Besods (38.490
inhabitants), and El Prat de Llobregat (66.184 inhabitants).

Key findings:

e Transversality is essential: successful time policies require true interdepartmental and
cross-sectoral collaboration; siloed approaches limit impact.

e Political will must be sustained: maintaining long-term political commitment and
leadership is key to embedding temporal governance, especially amid institutional
changes.

e (Custom approaches work best: Local Time Plans should be tailored to each
municipality's resources, capacities, and political priorities for greater feasibility and
ownership.

e. Resources:
e Recording of Session 3
e Presentations used:
o Time Use Initiative’s Time Chief Officer’s slideshow presented during session 3
o Government of Catalonia’s slideshow presented during Session 3
o Barcelona Provincial Council's slideshow presented during Session 3
e Tools used during the session:

o Guide for the implementation of a local time management plan-Barcelona
Provincial Council (in Catalan)

e Other links:
o Network of Workplace Equity Professionals (XPET) - Catalan Government (in
Catalan)

o Equality and Feminism Department website - Catalan Government (in Catalan)
o New uses of time website - Barcelona Provincial Council (in Catalan)
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5. Session 4 — Time Policies for Climate Action

a. Goals:

-> Apply time policy tools to climate challenges: guide participants to use their
understanding of time policy development to design targeted solutions for climate
mitigation and adaptation.

- Integrate time into climate action planning: by reorganising time, such as altering
mobility patterns and reducing peak-hour congestion, municipalities can support both
greenhouse gas reduction and climate resilience goals.

- Redesign policy and institutional priorities: illustrate, through practical examples, how
temporal governance can help reshape municipal and regional strategies to address the
climate crisis more effectively.

- Foster holistic, cross-cutting approaches: emphasise the value of transversal,
system-wide responses, showing how time-oriented measures intersect with sectors like
mobility, energy, and public space to amplify climate action.

- Enable participants to analyse, prioritise, and design concrete time policies that address
climate action at the local level, leveraging best practices from Rennes and Milan.

b. Speakers:
e Alice Ricouard, Mission Manager at the Time Office of the City and Metropolis of Rennes
e Sergio Daneluzzi, Head of Support to International Activity of the Milan City Hall
e Susanna Moltenni, Head of Partnerships and Special Projects Unit at the Employment,
Youth and Sport Division of the Milan City Hall
e Marc Martorell Escofet, Policy Officer of Time Use Initiative

c. Introduction to concepts and methodology:

Building on participants’ understanding of time policy development, this session challenges them
to apply temporal governance tools to a pressing global issue: the climate crisis. Drawing on
insights from previous sessions and introducing innovative examples from the City and
Metropolis of Rennes and the Municipality of Milan, the session explored how redesigning policy
and institutional priorities around time can support effective climate mitigation and adaptation.

d. Application through real case scenarios:

There are several examples of local time policies used to implement public policies for climate
action and mobility management; the experiences of Rennes and Milan demonstrate successful
integration of time policies for climate mitigation and adaptation.

Case study 1: Sustainable urban time policies in Milan

Who:
Milan is an important city in northern Italy and the most powerful economy in the region, with
1,5 million inhabitants; 3,2 in the metropolitan area, and up to 7.4 million in the larger area, as
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well as 900,000 daily city users. Milan has a significant pollution problem; it is in a plain
surrounded by mountains, with no wind, so pollution stays in the city.

Italy has a long tradition of urban time policies; the Milan City Hall was among the first in Italy
and Europe to develop urban time policies through a Timetables Master Plan in 1994. Milan is
a member of the Local and Regional Governments Time Network, and an endorser of the
Barcelona Declaration on Time Policies.

What:

Time practices mapping

In 2022, the Milan City Hall approved the PAC — Air and Climate Plan, a tool for reducing air
pollution and responding to the climate emergency, to protect health and the environment. A
dedicated activity within the Air and Climate Plan (PAC) has the goal of mapping and
promoting practices for a better organisation of the city's time.

The practices mapping implies the collection and communication of an overview of existing
practices impacting times and schedules in the city of Milan, selected for their relevance to
times and schedules. At the same time, it produces positive impacts on the environment.

Based on their interaction with time, practices are classified into four categories:

- Proximity and Decentralization: residents must be able to meet their basic needs
without having to travel long distances, based on the “15-minute city” concept, which
proposes that everyone can reach the different places of interest in the municipality, in
a maximum of 15 minutes.

i PROXIMITY

EXPECTED RESULTS AMD IMPACTS

@ EMPLOYMENT HUBS ﬁrl

Decentralization of job search services: from 1 to 5 emplayment hubs

REBUCING REDUCING
@ PROXIMITY ECONOMY PRIVATE ACCESE TIME TO
Boosting local civll economy and cxentrasting commercial impoverishment: VEMICLE USE SERVICES

new bocal shops, manifacturing services, socio-cultural spaces

PROASING WALDNG
AKD TYCLING

@ OPEN SQUARES/SHOOL SQUARES
Creation of 57 néw pedestrian areas instead of parking and streel spaces.
Safe and enjolable meeting points around the city and near schools

Ol

1

IWAPROVING THERRAML
COMPORT AND TACKLING
HEAT SLANDS

@ NURSERY SCHOOLS: PROXIMITY CRITERIA FOR ADMISSION - EXTRA DAILY
TIME - SUMMER CLASSES
Educational and recreational services for children that strengthen the prodmity-
based model and suppart work-life balance

& 30 KM/H STREETS AND ZONES
Creation of 30Km/h streets and zones (+198% from 2022), especially mwear
schooks and residential arcas bo promote sustainable urban mobdlity and ensure
greater safety in healthier public spaces

INPROVING TIME
QUALITY

- Multi-functionality: it implies that people must be able to satisfy multiple needs in
the same space.
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MULTIFUNCTIONALITY

EXPECTED RESULTS AND IMPACTS

O COMMUNITY HUBS El

Incomarating and consolidating existing senvices 1o create an innovative

integration of public and private services
« Inchislan of services related to urban welfare "EU”"I"EG /  Reoucie %
+ Enhancing the capacity to meet the increasingly diverse and ik ALCESS TIME "-‘\\

multidimensional needs of citizens. UEIERE Y f SERVICER
mmlmc.wumm:\ 6
AN CYCLING \

There are currently &4 Houses operating across the entire territory.

0 MULTI-PURPOSE LIBRARIES
*  Librasics transformed into multifunctional spaces
= Lending and consulting books + complementary functions
* Expanded accessibility. in terms of physical spaces and active community

engagement " .

- ial L 8 i : b IMPRCVING THERMAL
The Social Library model: libraries as places for gathering. participation, ? COMPOAT AND TACKLING
arf co-design 1% 18 ey

* Four strategic directions: information, skills related to the enwironmental ST
ard digital transitions, the 15-minute city model, and the promation of &

g INPROVING TIME
QUALITY

Digitisation: it includes all policies aimed at facilitating citizens' access to online
resources and services, avoiding unnecessary travel and saving time.

EXPECTED RESULTS AND IMPACTS

% DIGITALIZATION
&)

REDUCING
ACCESS TIMETO

REDUCING
TRAVEL TIME

2477 CONTINUQUS
OPERATION

Flexibility: it refers to all those measures that promote work-life balance, influencing
work and study schedules, through formulas such as teleworking, flexible schedules
and the rationalisation of school schedules.
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@ PRE AND AFTER-SCHOOL ACTIVITIES/ SUMMER CENTRES
Supporting working parents in maraging family responsibilities and i balancing work timse with
schoal sehedubes, by offering local services such 31 eduscational activities before and after schoat

hours. as well a5 summer camgn operating in June and July. El

@ OPEN SCHOOL
School become local cammuni ty hubs and multi-ervice spaces for students, their tamiles, and e
the broader educational community, Since 2013, 43 cut of a total of 72 comprehensive schooks REDULING REDUC 1-"‘":
harve become OFEN SCHOOLS. PRIVATE TRAVEL TIME
VEHILE USE

@ 0.6 SPACES AND LABS
Local spaces that ofer edwcational, cultural, and parent support activities, close 1o where people .
five, where children aged 0 1o 6, sccompanied by an adult, can have fun and leam together. PROMOTING \WALERY

AND CRCUNG

& MOBILITY MANAGEMENT
Develapment of sirategies to improve transport efficiency for bath people and goods, while
redhucing emvironmental impact. This includes th g of the ok Travel Plan (PSCLY, ® I
a prancirg tool used by Mobility Masagers 1o manape employess’ regulss commuting between
home and the workplace.

@ MIRE PROJECT - MILAN WORK-LIFE BALAMCE NETWORK RN
Enhancing the synergy between work-fife balance aned timse policies, implementing smart working T COMFORT AND TACELING.
for Businesses, defining tocal short-chain welfare models, promating awareness and use of I HEAT SLANDS
shaned workspaces, and increasing knowbedge of local welfare oppartunities. AT O

A

& CITY HALL REMOTE WORKING AND MEAR WORKING IMPROVING TIME

21 nearworking lecations - 118 workatationns strategically located aonces 6 city districs bo nediace QUALITY

commuting time = 8/10 days por month available for remote working - Flexie in-office hours.

Environmental impact is found in the dimensions of :
- Mitigation: actions and strategies that have a direct impact on climate change.
- Adaptation: all the actions and strategies aimed at allowing people to live better with
the effects of climate change.
- Air Quality: actions aimed at controlling atmospheric pollution.

Key findings:
e Better time management in the city impacts the climate and air quality, as it involves
decisions related to the daily lives of residents.
e Specific time policies developed in the areas of work flexibility, digitalisation, proximity
services or multifunctionality of venues contribute to climate change mitigation and air
quality improvement, and, at the same time, they are promoting a new social time

organisation.

Case study 2: Peak hours' management in the City and Metropolis of Rennes

Who:
Rennes is a city of 230,000 inhabitants, but its metropolitan area gathers 43 cities with 480,000

inhabitants. Its public transportation network implies 430,000 travellers a day. The City and
Metropolis of Rennes has been a pioneer institution in promoting time policies: the Rennes
Time Office was created in 2002 to organise the territory through time to adapt to societal
changes. The City and Metropolis of Rennes is a member of the Local and Regional

Governments Time Network.

What:

Rush hours policy on Rennes metro lines
Since 2009, line A platform was packed during the “rush hour pick” phenomenon, and it
happened in Rennes between 7:40 and 8:00 a.m.
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Technical solutions were tested: increasing the frequency of service, purchasing next trains,
reconfiguring trains to increase the number of carried passengers... These initial solutions
would increase transport capacity by 30% (at a high cost of 30 million euros) and were proving
insufficient in the face of the constant increase in metro ridership.

Solution:

Through a partnership methodology (involving the Mobility and Transport Department of the
City & Metropolis of Rennes and the operator Keolis), the Rennes time office proposed taking
action not on the transport offer and network but directly on demand and users. It identified
“time generators”, the structures whose timetables generate large flows of traffic at specific
times, by using ticketing data, counts, field observations....

Then, a consultation process was initiated around Villejean metro station (the one most
affected by the peak), with the University of Rennes, major secondary schools and the hospital
centre. As the University of Rennes was one of the main “time generators”, in 2012, an
experiment was launched with partial staggering of classes and a two-wave start to the new
academic year:

e 6,000 students in Licence 3 and Master's started at 8:15 am

e 8,000 students in Licences 1 and 2 started at 8:30 am

Result:

Right from the start of the experiment, the hyper-peak was smoothed out, and this improved
the metro service and the quality of life of students and travellers in general.

7
"\l Line A : results

* The strength of this approach relies in the fact that collective
interests are taken into account in a decision that is usually
based on individual choices.

The figures for this project are :

* A17% reduction in the average train load between the most
congested stations

* 5% reduction in metro flows at morning peak times

+ 30 million € saved, staggered investment in infrastructure
(Kennedy station from 2025)

) RENNEs
R Ville et Métropole

Line B of the metro has also been overcrowded at peak hours since 2023, leading to saturation
of trains and stations. Following the example of the work carried out on line A, Rennes'’s Time
office proposed a partnership working method to reduce the peak and restore a smooth and
safe service for all users.
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The diagnosis has already been made, and some actions have been proposed as an
experiment to find better solutions for the collective interest:

’
N LineB: experiment
N

« Consultation with all the academic bodies, local authorities, lycées and
University.

« 59 scenarios were developed and modeled to find a temporal solution

« A first experiment will be launched in 3 lycées on the 1th September 2025
after an agreement to test a time-shift scenario (5 700 students will
change their timetables).

« Signature of a charter by all stackholders in August

+ The University could also experiment new opening hours in 2026.

@ RENNes
IR Ville et Métropole

Lessons learned:
e Thanks to the use of participatory time policies that lead to changes in university
schedules, the peak hours congestion has been reduced by 17% and the city has saved
30 million euros of public budget.
e This has been done, not investing in infrastructure but in analysing people flows and
establishing a methodology of collaboration between different city actors to find
collective solutions for sustainable mobility and a better quality of life.

e. Resources:

e Recording of Session 4
e Presentations used:

o Rennes’slideshow presented during Session 4

o Milan's slideshow presented during Session 4
e Other links:

o Air and Climate Plan-City of Milan

o Milano cambia aria-City of Milan (in Italian)

o Le bureau des temps-The City and Metropolis of Rennes (in French)

o The City and Metropolis of Rennes website (in French)
o City of Milan website
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6. Annexes

6.a. Self-Assessment tool for public institutions implementing a balanced time
organisationx
The Intellectual Property of the Tools belongs to Time Use Initiative.

Document freely available for download at:
https://timeuse.barcelona/self-assessment-questionnaire-for-municipalities-on-time-policies/

6.b. Pictures of the Time Academy sessions

Session 1
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Thank you for jeining to the DEM Acaderry. We will just s with Marta Junike,
Director of the
Session 2
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Session 3

BAIX EBRE COUNTY COUNCIL.
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The Barcelona Declaration for Time
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The Interinstitutional Agreement
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6.c. List of participants per country

Time Academy Participants

Total Participants

EU Participants

Non-EU Participants

350
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EU Countries
Belgium
Bulgaria
France
Germany
Greece

Italy

Poland
Portugal
Spain

Austria

The Netherlands
Sweden

Finland

Participants

18
12

38

13
119
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Other Countries

Argentina
Australia
Bolivia
Brazil
Canada
Chile
Colombia
Dominican
Republic
India
Jamaica
Japan
Jordan
Lebanon
Mexico
Nigeria
Peru
Switzerland
Thailand
Tunisia
Turkey
UK
Uruguay
USA
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Secretariat Time Use Initiative
Local and Regional Governments https://timeuse.barcelona
Time Network info@timeuse.barcelona

The Time4All 2.0 project is part of the European Commission’s CERV programme, which awards
projects that promote social equality and citizens' rights. The project targets 6,000 participants,
focusing on youth, women, and migrants. As a result, more than 20 municipalities from 9 EU
countries will implement more and better time policies to ensure citizens' right to time.

Ultimately, the project contributes to a more resilient, sustainable and inclusive European
society.

Time4All 2.0 is led by the city of Bergamo and Time Use Initiative (TUI), the international

organisation promoting time policies and the right to time, which currently runs the Network's
secretariat.

More information: https://timeuse.barcelona/time4all-2-0
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