
Sustainable Urban Time Policies



• Urban Time Policies were born in Italy . Pioneers were women involved in public
administration, politics, trade unions and academiaat the end of the 1980s.

• Social and political debate along with laws giving City Mayors the authority to
coordinate and harmonize the public and private services schedules (Laws
142/ 1990 and 53/ 2000), allowing municipalities to implement policies and
projects for an easierdaily city life.

• The Milan Municipality was among the first in Italy and Europe to develop urban
time policies through a Timetables Master Plan.
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• The Milan Municipality approves a work program for the re-definition of the
Timetables Plan and experiments pilot actions on topics such as work-life
balance, public servicesorganization and accessibility

• Addressing the pandemic phase: active dialogue between the Milan Municipality
and local stakeholders on the development of new blueprints for the recovery of
socio-educational and productive activities

• The Milan Municipality approves Adaptation Strategies and Guidelines for a
better organization of times and scheduleswith these main recommendations:

- Spreadof proximity services(15-minute city) anddevelopmentof digital services;
- Consolidationof RemoteWorking;
- Re-organizationof the city's schedulesand rhythms for the best distribution of mobility demandthroughout

the day;
- Economicrevival within environmental transition through developmentof sustainable mobility, return to

localproductionwith short and integratedsupplychains(CircularEconomy)
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• This approach enables
- a widespread awareness of the need to harmonize urban times and rhythms in order to
improve sustainability and citizens’quality of life;
- a new local framework to support debate and projects on employment opportunities and
working conditions (the City Hall endorses the Labour Pact: a dedicated and collaborative
policy with the businessand trade union world);
- new connections with environmental policies in line with the EuropeanGreenNew Deal.

Urban Time Policies The beginnings and the stages

• The Milan Municipality approves the PAC - Air and Climate Plan, a tool for reducing air
pollution and responding to the climate emergency, with the goal of protecting health and the
environment. The Plan’sfirst action is better managementof the city's times.

2022



• A dedicated activity within the Air and Climate Plan (PAC), has the goal of mapping and
promoting practices for a better organization of the city's times.

• This provides a strategic contribution to the environmental transition process in terms of
improving air quality, reducing climate-altering emissionsand reducing climate risks.

ACTIVITIES

Urban Time Policies - PAC

MAPPING of practices activated by the Administration

DISCUSSION
WITH RESIDENTS,through the Permanent Citizens’Assemblyon Climate
WITH THE MUNICIPALITY’SDEPARTMENTSthrough a Cross-Department Monitoring Group



Collection and communication of an overview of existing practices impacting times and
schedules in the city in Milan, selected for their relevance on times and scheduleswhile at
the sametime producing positive impacts on the environment

The areasexplored: Employment, Proximity Economy, Citizen Services,Mobility

Basedon their interaction with time, practices are classified into four categories:

- Proximity and Decentralization
- Multifunctionality
- Digitalization
- Flexibility

Environmental impact is found in the dimensions of :
• Mitigation
• Adaptation
• Air Quality

Practices Mapping



4 types of practices

Proximity and 
decentralization

Multifunctionality Digitalization Flexibility

in relation to TIME
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ƌMulti-purpose Libraries

ƌDigital Procedures for Local Events    

ƌSingle Welfare Access Point

ƌPre and Post-School activities/Summer Centres
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ƌMobility management
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ƌCity Hall Remote Working and Near Working

Areas of interest

Mitigation Adaptation
4 types of actions impacting/influencing urban times and timetables

Air Quality

Proximity and Decentalization

Multifunctionality

Times Flexibility

Digitalization

4 Typesof practicesinfluencingurbantimes

3 Dimensionsof environmentalimpact



PROXIMITY



EXPECTEDRESULTSAND IMPACTS
PROXIMITY

EMPLOYMENT HUBS
Decentralization of job searchservices: from 1 to 5 employment hubs

PROXIMITY ECONOMY
Boosting local civil economy and cxontrasting commercial impoverishment:
new local shops, manifacturing services, socio-cultural spaces

NURSERYSCHOOLS: PROXIMITY CRITERIAFOR ADMISSION ƉEXTRA DAILY
TIME ƉSUMMER CLASSES
Educational and recreational services for children that strengthen the proximity -
basedmodel and support work-life balance

30 KM/H STREETSAND ZONES
Creation of 30Km/h streets and zones (+19,8% from 2022), especially near
schools and residential areas to promote sustainable urban mobility and ensure
greater safety in healthier public spaces
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OPEN SQUARES/SHOOLSQUARES
Creation of 57 new pedestrian areasinstead of parking and street spaces.
Safeand enjoiable meeting points around the city and near schools



MULTIFUNCTIONALITY



EXPECTEDRESULTSAND IMPACTS

COMMUNITY HUBS
• Incorporating and consolidating existing services to create an innovative

integration of public and private services
• Inclusion of servicesrelated to urban welfare
• Enhancing the capacity to meet the increasingly diverse and

multidimensional needsof citizens.

There are currently 64 Housesoperating acrossthe entire territory .

IMPROVING THERMAL 
COMFORT AND TACKLING 

HEAT ISLANDS

MULTI-PURPOSELIBRARIES
• Libraries transformed into multifunctional spaces
• Lending and consulting books + complementary functions
• Expanded accessibility, in terms of physical spacesand active community

engagement
• The Social Library model: libraries as places for gathering, participation,

and co-design
• Four strategic directions: information, skills related to the environmental

and digital transitions, the 15-minute city model, and the promotion of
reading
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Digitalization



EXPECTEDRESULTSAND IMPACTS

SINGLEWELFAREACCESSPOINT
• Integrated organizational model for accessing the Welfare system:

Single point of contact for information, guidance on public and private services, as 
well as local resources, based on the expressed needs

• Facilitates information flow among various community actors τincluding citizens, 
community organizations,social services, educational services, and healthcare 
services. 

• Supports more vulnerable citizens by proactively reaching out to other institutions 
and highlighting specific situations

DIGITAL PROCEDURESFOR LOCAL EVENTS(PIDS)
• Small-scale,widespread,free socio-cultural and entertainment initiatives to foster

socialinteraction,communityengagement
• Revitalizationof publicspacesthat animatelocallife within the municipality
• Promotedbyassociationsandlocalsubjects,suchasneighborhoodcommittees
• Digitalization of the entire authorization process assures easier and more effective 

organization.
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TIME FLEXIBILITY



EXPECTEDRESULTSAND IMPACTS
TIME FLEXIBILITY

PREAND AFTER-SCHOOLACTIVITIES/SUMMER CENTRES
Supportingworking parentsin managingfamily responsibilitiesand in balancingwork time with
schoolschedules,by offering localservicessuchaseducationalactivitiesbefore and after school
hours,aswell assummercampsoperatingin JuneandJuly.

OPEN SCHOOL
Schoolsbecomelocal communityhubsand multi-servicespacesfor students,their families,and
the broader educationalcommunity. Since2019, 43 out of a total of 72 comprehensiveschools
havebecomeOPENSCHOOLS.

MOBILITY MANAGEMENT
Developmentof strategies to improve transport efficiency for both people and goods, while
reducingenvironmentalimpact. Thisincludesthe draftingof the Home-to-WorkTravelPlan(PSCL),
a planningtool usedby Mobility Managersto manageŜƳǇƭƻȅŜŜǎΩregular commutingbetween
homeandthe workplace.

MIRE PROJECT- MILAN WORK-LIFEBALANCENETWORK
Enhancingthe synergybetweenwork-life balanceandtime policies,implementingsmartworking
for businesses,defining local short-chain welfare models, promoting awarenessand use of
sharedworkspaces,andincreasingknowledgeof localwelfareopportunities.

REDUCING 
PRIVATE 

VEHICLE USE

REDUCING 
TRAVEL TIME

IMPROVING THERMAL 
COMFORT AND TACKLING 

HEAT ISLANDS

PROMOTING WALKING 

AND CYCLING

IMPROVING TIME 
QUALITY

0-6 SPACESAND LABS
Localspacesthat offer educational,cultural, and parent support activities,closeto where people
live,wherechildrenaged0 to 6, accompaniedby anadult, canhavefun andlearntogether.

CITY HALL REMOTE WORKING AND NEAR WORKING
21 nearworkinglocations ς118 workstations strategically located across 6 city districts to reduce 
commuting time ς8/10 days per month available for remote working - Flexible in-office hours.



Employment, Youth and Sport Department

progetti.partenariati@comune.milano.it


